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We are excited to present our Annual Report for Fiscal Year 2020, showcasing our accomplishments of the past year, as
well as highlighting the services that Allen County Job and Family Services and OhioMeansJobs - Allen County offer to our
community. Every year, we compile facts and statistics for this report to evaluate our services and make necessary
improvements to better serve our customers. Additionally, it is important to share this information with not only our
County Commissioners, but also our community to bring awareness to our services and the assistance we can provide to
individuals and employers of Allen County.

Our Agency mission and vision serve as the backbone of who we are and what we strive to accomplish for the
communities we serve. Additionally, our Agency has been fortunate to have strong partnerships and collaborations within
Allen County—and throughout the State of Ohio—that allow us to be an innovative leader in meeting the needs of our
customers.

This past year has brought with it many opportunities, and some challenges, highlighted by the relocation of our Agency to
Commerce Parkway in December 2019. With our new facility came the construction of the Workforce Development
Center, completed in February 2020. Together, our new location provides streamlined service from public assistance
through career development and everything in between. In addition to our new facility, our staff also chose a new way
forward in labor relations, voting to de-certify their union affiliation in August 2020; we look forward to working with our
employees on their success, and the success of our Agency as a whole for many years to come.

We are dedicated to investing in our next generation of leaders and providing a pathway to help our current employees
grow and become better leaders, professionally and personally. This year we were able to send 76 employees to attend
the Global Leadership Summit where world-class leaders speak on leadership principles and actionable concepts, while
delivering heartfelt inspiration.

Of course, our report of 2020 would not be complete without mention of our Agency’s response to the COVID-19
pandemic. While the health situation required limitation of in-person services, through the commitment of management
and staff alike, our Agency was able to shift to phone and web-based service delivery to meet the needs of our
community. additionally, through our Prevention, Retention and Contingency program, we provided much needed
pandemic relief to those most impacted. We approved 277 $500 payments, and Superior Credit Union helped us provide
an additional 200 $250 payments.

Through these challenges and opportunities, we have been able to set ourselves apart, with OhioMeansJobs - Allen
County considered as a “Best Practice” County within the Greater Ohio Workforce Board/Area 7. We are proud of what
we have accomplished in the past year, and look forward to continuing to set the pace as the model for our region and the
State of Ohio.

Sincerely,
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Our Mission:
Allen County Job and Family Services, with support of regional employers,
Job Center economic development and community partners, is committed to building a
Reception @ stronger community by promoting self-sufficiency. We are dedicated to

Maintenance services.

- assisting Allen County families and individuals achieve their highest level of
lincome stability and independence through career development and supportive
STEPS & " Maintenance
Our Vision:
Like the pieces of a puzzle, every part of Allen County Job and Family Services
A\ O SSM:_IaI plays a crucial role in the success of our mission and to ultimately assist in
| TR - ’ — filling the workforce gap of Allen County and assist our clients to self
[ \ sufficiency. No matter the division, unit or individual position, every employee
/ G_) e is committed to the highest level of customer service to positively impact the
HR/MIS/Fiscal

communities we serve and ensure individuals and families find the resources
needed to improve lives.



FISCAL & BUSINESS

Administrative/Indirect Services
Salaries/Compensation

5291470.04 5054.560.41
Operations 924 978.07 1,275,459.97
Sub Total 6,216,448.11 6,330,020.38
Purchased/Direct Services SFY19 SFY20
Public Assistance (PA) 1,078,635.33 2072.481.35
Workforce Innovations and Opportunity Act 723.308.04 793.192.03
Sub Total 1,801,943.37 2,865,673.38

Collections/Incentives/Refunds
Public Assistance Collections

*PA expenditure includes the upfront purchase of the Allen County Workforce Development & Recruiting Center to be depreciated over the life of the asset.

(22.428.43) (22.468.37)
Public Assistance Incentives (82.876.04) (77.879.03)
Public Assistance Refunds (62.731.41) (45.958.55)
Mandated Share Deposits [373,478.00) (359.760.00)
Sub Total (541,513.88) (506,065.95)

Total 7,476,877.60

8,689,627.81

State Assistance Expenditures at County Level (not processed by
ACDJFS) on Calendar Year

OWE Cash Stats no longer available Stats no longer available
Food Stamps Stats no longer available Stats no longer available
Medicaid 167.212,436.00 172.029.805.00
DA Cash - -

Sub Total

167,912,436.00

172,029,805.00

HUMAN RESOURCES
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WORKFORCE Development
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Job Center Visit Summary |
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Hosted 88 .

Total Customers: 2,608 0DS.
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WORKFORCE
Development
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Workforce Programs

Workforce Innovation and Opportunity Act (WIOA)
Program Year 2019

Program Year 2019
Entered Program

34 Adults
1 Dislocated Workers

48 Youth - CCMEP WIOA
55 Youth - CCMEP TANF

Exited Program

14 Adults

2 Dislocated Workers
8 Youth - CCMEP WIOA

14 Youth - CCMEP TANF

WIOA Adult & Dislocated Worker

Performance Measure Annual Rate

Statewide Standard

PY '19 E/M/F

Adult Employment 2nd Quarter after Exit 97.60% 83% Exceeded
Adult Employment 4th Quarter after Exit 100% 82.80% Exceeded
Adult Median Earnings 2nd Quarter after Exit 58,622 $6,500 Exceeded
Adult Credential Attainment 93.30% 78.40% Exceeded
Adult Measureable Skills Gain 90% 66.40% Exceeded
DW Employment 2nd Quarter after Exit 100% 84.20% Exceeded
DW Employment 4th Quarter after Exit 100% 86.50% Exceeded
DW Medium Earnings 2nd Quarter after Exit $15,410 $8,398 Exceeded
DW Credential Attainment 100% 82.10% Exceeded
DW Measureable Skills Gain 90.40% 65.80% Exceeded

CCMEP TANF & WIOA Youth Combined

Youth Education, Training, or Employment at Exit 94.10% 60% Exceeded
Youth Education, Training or Employment 2nd Quarter after Exit 96% 69.10% Exceeded
Youth Education, Training or Employment 4th Quarter after Exit 93.80% 70.20% Exceeded
Youth Median Earnings 2nd Quarter after Exit 52,983 52,691 Exceeded
Youth Credential Attainment 72.30% 35.90% Exceeded
Youth Measureable Skills Gain 69.20% 45.90% Exceeded




Investigations

Income Eligibility Verification
73 767 System (IEVS) alerts recieved.

725 verified as unreported
587 Investigations completed.
283 substantiated
N 61 Food Stamp Intential Program
) Violations (IPV's) totaling

$65,305.91

in overpayment claims.

'$324;2161.93

through disqualifications:

Total Program collections $142.008

26 Ohio Works First overpayments received
283 Food Stamp overpayments received

14 Medical overpayments received

= $389,004.54

Adult Protective Services

total calls afterhours

Adult Protective Services (APS) program
gates and provides some level of follow-up
service to evep_"efgrral it receives. Though some calls
ma ~er reened out under the state’s program

: 20 referrals regarding out-of-
7 re als o |nd|V|duaIs under




Administration In The News

6.19.20 - OMJ awards scholarship to Perry High School
Joe Patton, graduate

Director 6.16.20 - Programs for Employers to get the right

Josh Parker,

. . job seekers & employers
Assistant Director

3.23.20 - PRC Response Assistance Program from OMJ
Allen County

Deana Basinger, 3.17.20 - ACJFS/OMJ temporarily move to electronic
services

2.4.20 - Nutrien of Lima making investment in local
workforce

Jacob Larger, 1.20.20 - Employers excelling with OMJ Incumbent

Income Maintenance Administrator

Human Resources Administrator Worker Training
12.23.19 - First day at new location for ACJFS
Jessie Doyle, 12.17.19 - Lima man excels through OMJ program to

Job Center Administrator

10.19.19 - Record crowd for Makerfest Job Fair
Katie Metzger, 10.12.19 - Can OMJ career counselors persuade today's

Administrative Assistant youth to stay in Allen County?
8.25.19 - Bridging the 'benefits cliff'

7.22.19 - Patton: OhioMeansJobs' mission evolving

iLike (O] Linked T

i b / .
; :
= TR (L

VJ FS.org ° OMJAIIenr.com

Pt T,

951 Commerce Pkwy., Lima, Ohio 45804 e AC


https://www.hometownstations.com/news/ohio-means-jobs-awards-scholarship-to-one-lucky-perry-high-school-graduate/article_19c15f12-b26f-11ea-a71a-f3cc0805783c.html?fbclid=IwAR0a9gw1I3prYMoaMLWzo52dFr2QQ5YJsKYFPigg0Zl-8Y1mED2QBAwwRS0
https://www.hometownstations.com/news/ohio-means-jobs-awards-scholarship-to-one-lucky-perry-high-school-graduate/article_19c15f12-b26f-11ea-a71a-f3cc0805783c.html?fbclid=IwAR0a9gw1I3prYMoaMLWzo52dFr2QQ5YJsKYFPigg0Zl-8Y1mED2QBAwwRS0
https://www.hometownstations.com/news/ohio-means-jobs-awards-scholarship-to-one-lucky-perry-high-school-graduate/article_19c15f12-b26f-11ea-a71a-f3cc0805783c.html?fbclid=IwAR0a9gw1I3prYMoaMLWzo52dFr2QQ5YJsKYFPigg0Zl-8Y1mED2QBAwwRS0
https://www.hometownstations.com/ohiomeansjobs-allen-county/video_a707e205-bd00-5f5e-a963-b1e8711dadba.html
https://www.hometownstations.com/ohiomeansjobs-allen-county/video_a707e205-bd00-5f5e-a963-b1e8711dadba.html
https://www.hometownstations.com/ohiomeansjobs-allen-county/video_a707e205-bd00-5f5e-a963-b1e8711dadba.html
https://www.hometownstations.com/ohio-means-jobs-allen-county/video_124c85b8-f86b-531e-97a8-6d43e0ac80af.html
https://www.hometownstations.com/ohio-means-jobs-allen-county/video_124c85b8-f86b-531e-97a8-6d43e0ac80af.html
https://www.hometownstations.com/news/prc-response-assistance-program-from-ohio-means-jobs-allen-county/article_3e97f854-6d56-11ea-96b8-cf55aaee3256.html
https://www.hometownstations.com/news/prc-response-assistance-program-from-ohio-means-jobs-allen-county/article_3e97f854-6d56-11ea-96b8-cf55aaee3256.html
https://www.hometownstations.com/joe-patton-with-ohiomeansjobs-allen-county/video_96b8694b-62d2-5334-8284-deed8eaa8971.html
https://www.hometownstations.com/joe-patton-with-ohiomeansjobs-allen-county/video_96b8694b-62d2-5334-8284-deed8eaa8971.html
https://www.hometownstations.com/nutrien-of-lima-making-investment-in-local-workforce/video_32912d15-6534-50a9-8a17-53698479ffef.html
https://www.hometownstations.com/nutrien-of-lima-making-investment-in-local-workforce/video_32912d15-6534-50a9-8a17-53698479ffef.html
https://www.hometownstations.com/news/employers-excelling-with-ohio-means-jobs-incumbent-worker-training/article_c52ccd8e-3bcb-11ea-a1bc-ab632989d634.html
https://www.hometownstations.com/news/employers-excelling-with-ohio-means-jobs-incumbent-worker-training/article_c52ccd8e-3bcb-11ea-a1bc-ab632989d634.html
https://www.hometownstations.com/news/first-day-at-new-location-for-allen-county-jobs-family/article_92da5cb0-25c9-11ea-90a5-c3f43dd45628.html
https://www.hometownstations.com/news/lima-man-excels-through-ohio-means-jobs-program-to-self/article_997597ea-2116-11ea-bfd4-073c17874c22.html
https://www.hometownstations.com/news/lima-man-excels-through-ohio-means-jobs-program-to-self/article_997597ea-2116-11ea-bfd4-073c17874c22.html
https://www.hometownstations.com/news/ohiomeansjobs-gives-training-grant-to-grob-systems/article_90adbd76-00dd-11ea-b678-3f4aecd3e60b.html
https://www.limaohio.com/news/379369/record-cr0wd-for-makerfest-job-fair?fbclid=IwAR3aZqkepCRg-pssky8q6xwpfcLfiNz2OFobFhRXq3Gu71mw0recpoEiOgc
https://www.limaohio.com/news/378425/can-career-counselors-persuade-todays-youth-to-stay-in-allen-county-omj-tests-idea
https://www.limaohio.com/news/378425/can-career-counselors-persuade-todays-youth-to-stay-in-allen-county-omj-tests-idea
https://www.limaohio.com/news/370722/bridging-the-benefits-cliff-allen-county-program-could-help-people-leave-public-assistance
https://www.limaohio.com/news/365984/patton-ohio-means-jobs-mission-evolving

